
IN THE UNITED STATES DISTRICT COURT 
FOR THE SOUTHERN DISTRICT OF FLORIDA 

 
Case No. 0:18-CV-60993 

 
 
RICHARD DRUCKER, 

Plaintiff, 

v. 

RL MARINE, INC. and RIAAN LEE, 

Defendants. 

 

 
COMPLAINT 

 
 Plaintiff Richard Drucker (“Plaintiff”) sues defendants RL Marine, Inc. (“RL Marine”) 

and Riaan Lee (“Lee”) (collectively, the “Defendants”), and alleges as follows:  

THE PARTIES 

1.    Plaintiff is a citizen of the State of Texas who resides in the State of Texas. 

2.    RL Marine is a corporation organized and existing under the laws of the State of 

Florida with its principal place of business located at 1005 Marina Mile Boulevard, Suite 445, 

Fort Lauderdale, FL 33315. 

3.    Lee is a citizen of the State of Florida who resides at 3720 West Park Road, 

Hollywood, FL 33021. 

JURISDICTION AND VENUE 

4.    This Court has subject matter jurisdiction pursuant to 28 U.S.C. § 1332(a) 

because the matter in controversy exceeds $75,000.00, exclusive of interest and costs, and is 

between citizens of different States.  

5.    This Court has jurisdiction over Defendants because they operate, conduct, or 
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engage in a business in this State, because they breached a contract in this State which required 

performance in this State, and because they committed several tortious acts within this State.  

Further, as alleged herein, Defendants have maintained sufficient minimum contacts with Florida 

such that the exercise of personal jurisdiction over them would not offend traditional notions of 

fair play and substantial justice.  

6.    Venue properly lies in this district because a substantial part of the events or 

omissions giving rise to Plaintiff’s claims occurred in this district. 

FACTS 

7.    In March 2017, Plaintiff purchased a 70’ Azimut motor yacht named the “Vitamin 

Sea.” 

8.    The Vitamin Sea was built in 2011 and, at the time of purchase, required certain 

work to ensure the vessel was in a complete seaworthy condition. 

9.    Because Plaintiff lives in Texas and is unfamiliar with contractors in Florida, he 

asked his marine insurance broker in Fort Lauderdale for a recommendation of a reputable 

contractor in the South Florida area who could perform the work required aboard the Vitamin 

Sea. 

10.    Plaintiff’s marine insurance broker recommended that Plaintiff contact Lee who is 

the owner of RL Marine together with Lee’s wife (Elaina Lee). 

11.    RL Marine represents itself as a company which offers mechanical, electrical, 

maintenance, and management services for all types of boats (while specializing in vessels 

ranging from 40 – 120 feet). 

12.    RL Marine’s “motto is ‘Excelling in Integrity’ because we value fair, honest rates 

with dedicated and trustworthy service.” 
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13.    On March 16, 2017, Plaintiff and Lee spoke via telephone concerning the 

prospect of hiring RL Marine to perform the work required aboard the Vitamin Sea.  During that 

telephone call, Lee represented that he worked with a group of subcontractors and, because of his 

longstanding relationships, he would achieve substantial discounts for Plaintiff compared to 

Plaintiff hiring subcontractors himself.   

14.    Lee represented that he would perform the bulk of the work himself at a rate that 

Plaintiff simply could not achieve without Lee (due to Lee’s purported experience and 

relationships).  Lee estimated that Plaintiff would save tens of thousands of dollars by putting the 

Vitamin Sea in RL Marine’s care as Lee would ensure substantial discounts from subcontractors 

and timely completion of the project within any timeframe set by Plaintiff. 

15.    Following that telephone call, Lee (still on March 16, 2017) sent an e-mail to 

Plaintiff which identified certain tasks to be performed aboard the Vitamin Sea and also included 

RL Marine’s hourly rates for various services to be performed by RL Marine (as opposed to 

subcontractors) such as tech labor, tech assistant labor, mechanical, part sourcing, and general 

cleaning. 

16.    In response to Lee’s e-mail, Plaintiff noted that he wanted to discuss RL Marine’s 

price per hour prior to awarding the job (which Plaintiff understood would likely cost more than 

$100,000.00) with RL marine. 

17.    On March 17, 2017, Lee responded to Plaintiff’s inquiry.  Lee represented that his 

tech hourly rate was already below most of his competitors.  In an effort to secure Plaintiff’s 

business, however, Lee offered a $55/hour rate for on-site vessel management which would 

include sourcing, overseeing subcontractors, triangulating and evaluating estimates to ensure the 

quality and price is best for the Vitamin Sea, as well as overseeing the work being done. 
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18.    According to Lee, this ‘deal’ meant that Lee would be using his contacts and 

relationships within the industry and would receive a 20% to 25% markdown on costs from all 

subcontractors.  Lee would run all the business through RL Marine (so Plaintiff would pay RL 

Marine rather than the subcontractors) and would mark up all estimates from subcontractors by 

5% to 15% which would give Plaintiff a rate 10% to 15% lower from all subcontractors utilized 

for the Vitamin Sea project. 

19.    Lee also represented that his number one priority is quality and integrity 

assurance and that Plaintiff could trust him to offer the highest quality and client dependability. 

20.    Relying on these representations, Plaintiff agreed to award the Vitamin Sea 

project to RL Marine which would itself perform a substantial amount of work in addition to 

overseeing all subcontractors necessary for completion of the project. 

21.    For approximately six months, RL Marine issued over 100 invoices to Plaintiff 

for work purportedly performed aboard the Vitamin Sea, all of which Plaintiff promptly paid 

without question or delay. 

22.    Because Plaintiff resides in Texas and was not present to oversee the work, 

Plaintiff trusted that RL Marine was doing the work that it was invoicing Plaintiff for. 

23.    By September 1, 2017, Plaintiff had paid RL Marine more than $500,000.00 for 

work purportedly performed aboard the Vitamin Sea, yet completion of the project seemed no 

closer than it did in March 2017 when Plaintiff hired RL Marine. 

24.    In September and October 2017, Plaintiff began questioning why RL Marine was 

submitting certain invoices or charging Plaintiff for certain amounts reflected thereon (such as 

excessive labor charges, dehumidifier charges, gelcoat waxing, etc.).  

25.    Although Plaintiff questioned these charges, he continued timely paying RL 
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Marine’s invoices as Lee and/or his wife would always explain that the charges were purportedly 

legitimate and were for services actually performed or necessary for completion of the project. 

Moreover, Lee stated and represented, on many occasions over the months, that he could be 

completely trusted because he was a Christian man of God who serves the Lord first and 

foremost and that RL Marine was a Christian company honoring the same principles.  Lee 

represented that he was bound by God’s moral precepts first and foremost and that he would be 

held to the highest honorable standards and would never take advantage of Plaintiff under any 

circumstances.  Lee stated to Plaintiff on several occasions during the relationship ‘I am working 

for the Lord, I don’t care about the money so long as I can put food on my table.’ During the 

relationship Lee would call Plaintiff to pray with him, seek his advice on life issues, and gained 

Plaintiff’s trust over time.  Plaintiff grew to trust Lee extensively.  Lee invited Plaintiff to his 

church when he was in town to attend services where Lee was a leader in the church. 

26.    By November/December 2017, Plaintiff was becoming worried that the Vitamin 

Sea would not be completed in time for a trip to the Bahamas that Plaintiff had planned for 

months to take with family and friends. 

27.    In October, November and into December 2017, Plaintiff had discussed this trip 

with Lee and made it clear that all work aboard the Vitamin Sea needed to be completed by the 

last week in December 2017 (as Plaintiff was scheduled to take the trip the first week of January 

2018). 

28.    Lee assured Plaintiff that all work would be completed in advance of the trip and, 

relying on these assurances, Plaintiff made plans for his family and friends in addition to hiring a 

professional captain for the trip. 

29.    Throughout the first half of December 2017, Plaintiff and Lee exchanged a 

 5  

DESOUZA LAW, P.A. 
101 NE THIRD AVENUE, SUITE 1500 • FORT LAUDERDALE, FL 33301 

TELEPHONE (954) 603-1340 
 

Case 0:18-cv-60993-WPD   Document 1   Entered on FLSD Docket 05/02/2018   Page 5 of 15



  
 

‘punch list’ of open items that needed to be completed/fixed prior to Plaintiff’s scheduled trip in 

January 2018.  

30.    Plaintiff and Lee regularly spoke via telephone and corresponded via e-mail 

during this period of time, and Lee consistently assured Plaintiff that the punch list would be 

completed and that Vitamin Sea would be ready for Plaintiff’s January 2018 trip.  

31.    On December 18, 2017, Lee informed Plaintiff that there was a $46,000.00 

balance due. Plaintiff had several questions and concerns on Lee’s invoices.  Lee suggested to 

Plaintiff a 5% discount bringing the balance due to $43,700.00 on all open invoices issued by RL 

Marine.  Lee represented to Plaintiff that this work had been completed and that Lee required 

payment before he could proceed with completing the remaining items on the punch list.  

Plaintiff suggested $44,000.00 as a show of good-faith and his commitment to Lee.  Lee verbally 

accepted.  Lee assured Plaintiff at the time that all items on the punch list would be completed by 

RL Marine prior to Plaintiff’s January 2018 trip.  Lee stated “stop worrying and trust me – I will 

get it done.”  

32.    In reliance on Lee’s representations, Plaintiff went to the bank and wired 

$44,000.00 to RL Marine’s account that afternoon. 

33.    Although Lee represented to Plaintiff that a substantial amount of work would be 

performed by RL Marine following the $44,000.00 payment, virtually no further work/activity 

occurred on the Vitamin Sea following the payment. 

34.    On December 20, 2017 in response to Plaintiff’s inquiry and concerns on Lee’s 

inflated invoices as well as remaining work to be done, Lee instead e-mailed Plaintiff a “Letter 

of Discontinued Service” in which RL Marine essentially terminated Plaintiff as a client. 

35.    According to the letter, RL Marine was discontinuing the relationship because 
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“[i]t has become evident that you are no longer satisfied with RL MARINE’s prices and 

unfortunately, we cannot afford to extend credit on your behalf any longer.” 

36.    At the time of the letter, Plaintiff had paid RL Marine approximately $670,000.00 

over the preceding nine months for work on the Vitamin Sea and had always paid RL Marine’s 

invoices within thirty days of issuance. 

37.    Although RL Marine had earlier committed to completing the punch list (as a 

means of obtaining an additional $44,000.00 from Plaintiff), it did virtually nothing following 

the December 20, 2017 “Letter of Discontinued Service” toward completion of the project. 

38.    Because RL Marine abruptly terminated its work on the Vitamin Sea, Plaintiff 

was forced to travel to Florida to secure possession of the Vitamin Sea and personally assess the 

work remaining to be done. 

39.    Upon arriving at the vessel, Plaintiff was shocked to discover that its condition 

was contrary to what was represented by Lee.  While Lee stated that only a handful of minor 

items remained to be completed, Plaintiff learned that the vessel was in a state of mass 

disorganization and disrepair. 

40.    Much of the work that RL Marine had invoiced Plaintiff for over the preceding 

nine months (and for which Plaintiff paid in full) was either started but not completed or had 

been performed in an unworkmanlike manner such that substantial repairs needed to be done. 

41.    Subsequent to retaking possession, Plaintiff underwent the expense of a full 

inspection of the Vitamin Sea by a reputable marine surveyor.  The results of that inspection 

confirmed that RL Marine had not completed a substantial amount of projects that it had billed 

Plaintiff for or simply did not begin the project at all. 

42.    For example, over $100,000 was paid to RL Marine by June 2017 for the 
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VSAT/GOST and Security System.  Despite this, another invoice in the amount of $4,642.80 

was sent from RL Marine in January 2018 for additional VSAT/GOST warranty work that was 

previously paid-in-full (6 months earlier). Moreover, as of January 2018 (after sending the 

additional invoice of $4,642.80) the VSAT/GOST system was still non-operational. 

43.    Having reviewed the inspection report from the survey, reviewed RL Marine’s 

invoices, and discussed the matter with several reputable contractors, Plaintiff estimates it will 

cost hundreds of thousands of dollars to remediate RL Marine’s poor workmanship.   

44.    Further, upon discovering that Lee had misrepresented the condition of the 

Vitamin Sea, Plaintiff decided that it would be prudent to review each of the 150 invoices that 

RL Marine had issued from March 2017 through December 2017. 

45.    Plaintiff’s review confirmed what Plaintiff had suspected – contrary to Lee’s 

earlier representations, Plaintiff was not being provided any ‘substantial’ discount by 

subcontractors as a result of Lee’s connections.  

46.    To the contrary, it appears Plaintiff was being charged a substantial premium over 

and above what similar services and products would cost from reputable subcontractors and 

merchants.   

47.    For example, RL Marine quoted Plaintiff approximately $20,000.00 to repair and 

enhance the Salon couch and Galley settee.  With minimal effort, Plaintiff was able to obtain 

quotes from reputable vendors to repair both items of approximately $6,000.00 total.   

48.    To add insult to injury, RL Marine was also charging Plaintiff by the hour to 

secure such ‘lower’ rates.  This is in addition to multiple duplicative charges on invoices, gross 

overbillings, and a blanket of unnecessary and inflated charges of both time and materials.  

Further, Lee even billed Plaintiff for taking out the trash he made as well as picking up his tools 
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off the dock.  Lee even billed Plaintiff for pondering and thinking time.  

49.    Although Plaintiff’s investigation is ongoing, it appears that RL Marine grossly 

overcharged and inflated invoices to the point where Plaintiff paid at least $100,000.00 to 

$200,000.00 in unwarranted costs and fees. 

50.    Plaintiff has now been forced to hire new contractors to remediate the poor 

workmanship of RL Marine and to complete the Vitamin Sea. 

51.    Finally, a substantial amount of work completed by RL Marine was done 

negligently and in a manner that caused actual and substantial physical damage to the Vitamin 

Sea. 

52.    For example, during RL Marine’s management of the project, Plaintiff requested 

that RL Marine remove the beds from the fourth (starboard side) stateroom of the Vitamin Sea 

with the option of two additional panels of the closet, if necessary.  Rather than remove the beds 

(and closet panels if necessary), RL Marine (without communication, explanation or reason) 

essentially dismantled the entire room from ceiling to floor.  RL Marine’s inexplicably negligent 

handiwork in this room is currently being repaired at a cost of approximately $14,500.00. 

53.    Yet another example, RL Marine claimed that all teak caulking aboard the 

Vitamin Sea was coming apart and had to be replaced. Per a March 2017 pre-purchase survey, 

there were no severe teak or caulking deficiencies on the Vitamin Sea.  However, due to RL 

Marine’s extensive and unnecessary acid washing, staining, and sealing, RL Marine itself 

damaged/ruined the caulking on the entire vessel in addition to damaging many areas of 

expensive teak flooring.  RL Marine then removed all caulking with a saw and re-caulked most 

of the vessel resulting in severe subpar workmanship as noted in the January 2018 survey.  RL 

Marine billed Plaintiff approximately $10,000.00 for this work and Plaintiff must now spend tens 

 9  

DESOUZA LAW, P.A. 
101 NE THIRD AVENUE, SUITE 1500 • FORT LAUDERDALE, FL 33301 

TELEPHONE (954) 603-1340 
 

Case 0:18-cv-60993-WPD   Document 1   Entered on FLSD Docket 05/02/2018   Page 9 of 15



  
 

of thousands of dollars more to replace/repair all of the teak and caulking that was 

improperly/negligently worked on by RL Marine.  

54.    As yet another example, RL Marine’s negligence caused substantial water 

damage to the starboard side hatch door area and allowed water to penetrate into the master 

stateroom.  Additional water damage into the master stateroom was caused by RL Marine’s 

faulty installation of a new refrigerator aboard the Vitamin Sea. The complete extent of water 

(and possible mold) damage in the master stateroom is unknown at this time. 

55.    As yet another example, RL Marine severely scratched a port side window aboard 

the Vitamin Sea while leaning against the window during polishing and repairs.  Upon 

information and belief, RL Marine filed a claim with its own insurance carrier (RLI claim 

number: 004 485 28) regarding this negligent act. 

56.    These are just a few examples of the extensive property damage to the Vitamin 

Sea caused by RL Marine’s poor workmanship and failure to adequately supervise its 

subcontractors.      

57.    All conditions precedent to this action have been performed or have been waived. 

COUNT I – FRAUD IN THE INDUCEMENT 
(All Defendants) 

58.    Plaintiff re-alleges and incorporates paragraphs 1 through 57 as set forth above. 

59.    In March 2017, Lee (individually and as a representative of RL Marine) made a 

series of false representations to Plaintiff that, due to his experience and purported contacts in 

the industry, he would secure discounts of 20% to 25% from all subcontractors who performed 

work on the Vitamin Sea.  Lee further misrepresented in December 2017 that he would 

complete the punch list on the Vitamin Sea and that he would continue work on the Vitamin 

Sea until it was ready for Plaintiff’s scheduled trip in January 2018. 
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60.    Lee made the aforementioned March 2017 misrepresentations in an effort to 

induce Plaintiff to hire RL Marine to manage/complete a substantial project aboard the Vitamin 

Sea.  Lee made the aforementioned December 2017 misrepresentations in an effort to squeeze a 

final $44,000.00 out of Plaintiff (in addition to the more than $600,000.00 already paid at that 

point). 

61.    Lee never intended to secure any discount – substantial or otherwise – for 

Plaintiff.  Rather, it was always his intention to direct work to his friends and to grossly 

overcharge Plaintiff for each and every project on the Vitamin Sea.  While Lee intended to 

represent to Plaintiff that he was securing great pricing, the truth which Lee knew is that the 

prices he was charging were grossly inflated and not commensurate with similar services by 

reputable contractors in the industry. 

62.    Further, by December 2017, Lee never intended to complete the ‘punch list’ or 

any other project aboard the Vitamin Sea.  Because Plaintiff had grown increasingly wary of 

RL Marine’s billing practices, Lee realized that he would not be able to continue billing 

Plaintiff for work that was not being completed.  Although Lee represented otherwise, all he 

cared about in December 2017 was separating Plaintiff from $44,000.00 so that a day later he 

could formally terminate the business relationship. 

63.    Lee’s representations in March 2017 and December 2017 were false when made 

and he knew the representations to be false when made.   

64.    Plaintiff relied on the aforementioned representations in agreeing to hire RL 

Marine and in paying the $44,000.00 in December 2017.     

65.    As a direct and proximate result of Lee’s misrepresentations (individually and on 

behalf of RL Marine), Plaintiff sustained substantial damages, the full amount of which will be 
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established at trial of this matter. 

 WHEREFORE, Plaintiff demands judgment against Defendants for compensatory 

damages, punitive damages, and such other relief as the Court deems just and proper. 

COUNT II – NEGLIGENT MISREPRESENTATION 
(All Defendants) 

66.    Plaintiff re-alleges and incorporates paragraphs 1 through 57 as set forth above. 

67.    In March 2017, Lee (individually and as a representative of RL Marine) made a 

series of false representations to Plaintiff that, due to his experience and purported contacts in 

the industry, he would secure discounts of 20% to 25% from all subcontractors who performed 

work on the Vitamin Sea.  Lee further misrepresented in December 2017 that he would 

complete the punch list on the Vitamin Sea and that he would continue work on the Vitamin 

Sea until it was ready for Plaintiff’s scheduled trip in January 2018. 

68.    Lee made the aforementioned March 2017 misrepresentations in an effort to 

induce Plaintiff to hire RL Marine to manage/complete a substantial project aboard the Vitamin 

Sea.  Lee made the aforementioned December 2017 misrepresentations in an effort to squeeze a 

final $44,000.00 out of Plaintiff (in addition to the more than $600,000.00 already paid at that 

point). 

69.    Lee never intended to secure any discount – substantial or otherwise – for 

Plaintiff.  Rather, it was always his intention to direct work to his friends and to grossly 

overcharge Plaintiff for each and every project on the Vitamin Sea.  While Lee intended to 

represent to Plaintiff that he was securing great pricing, the truth which Lee knew is that the 

prices he was charging were grossly inflated and not commensurate with similar services by 

reputable contractors in the industry. 

70.    Further, by December 2017, Lee never intended to complete the ‘punch list’ or 
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any other project aboard the Vitamin Sea.  Because Plaintiff had grown increasingly wary of 

RL Marine’s billing practices, Lee realized that he would not be able to continue billing 

Plaintiff for work that was not being completed.  Although Lee represented otherwise, all he 

cared about in December 2017 was separating Plaintiff from $44,000.00 so that a day later he 

could formally terminate the business relationship. 

71.    Lee’s representations in March 2017 and December 2017 were false when made 

and he either knew of the misrepresentations, made the misrepresentations without knowledge 

of their truth or falsity, or should have known the representations were false when made.   

72.    Plaintiff relied on the aforementioned representations in agreeing to hire RL 

Marine and in paying the $44,000.00 in December 2017.     

73.    As a direct and proximate result of Lee’s misrepresentations (individually and on 

behalf of RL Marine), Plaintiff sustained substantial damages, the full amount of which will be 

established at trial of this matter. 

 WHEREFORE, Plaintiff demands judgment against Defendants for compensatory 

damages and such other relief as the Court deems just and proper. 

COUNT III – NEGLIGENCE 
(RL Marine) 

74.    Plaintiff re-alleges and incorporates paragraphs 1 through 57 as set forth above.  

75.    RL Marine owed a duty of care to Plaintiff to perform work aboard the Vitamin 

Sea in a workmanlike manner and to oversee/manage the work such that all projects were 

timely completed in the manner anticipated by Plaintiff. 

76.    RL Marine breached its duty to Plaintiff by failing to complete a substantial 

amount of the work aboard the Vitamin Sea, by failing to adequately supervise its 

subcontractors, by performing a substantial amount of work in an unworkmanlike manner, and 
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by causing/allowing its subcontractors to cause a substantial amount of physical damage to the 

Vitamin Sea (including, but not limited to, the tearing apart of a stateroom, damage to teak and 

caulking, water damage to multiple areas, and a scratched port side window). 

77.    As a result of RL Marine’s negligence, Plaintiff suffered substantial damages 

(estimated at more than $200,000.00), the full amount of which will be established at trial of 

this matter.   

 WHEREFORE, Plaintiff demands judgment against RL Marine for compensatory 

damages and such other relief as the Court deems just and proper. 

COUNT IV – BREACH OF CONTRACT 
(RL Marine) 

78.    Plaintiff re-alleges and incorporates paragraphs 1 through 57 as set forth above.   

79.    In March 2017, Plaintiff and RL Marine entered into a valid, binding contract for 

the performance of work aboard the Vitamin Sea. 

80.    Pursuant to the parties’ contract, RL Marine agreed to perform work aboard the 

Vitamin Sea, to complete such work in a workmanlike manner, and to obtain for Plaintiff 

discounts in the amount of 20% to 25% from each subcontractor retained to work aboard the 

Vitamin Sea. 

81.    RL Marine breached the terms of the parties’ contract by failing to complete the 

specified work aboard the Vitamin Sea, by failing to complete work in a workmanlike manner, 

and by failing to obtain discounts from a multitude of subcontractors.  

82.    As a direct and proximate result of RL Marine’s breach of the parties’ agreement, 

Plaintiff has sustained substantial direct, indirect, and consequential damages, the full amount of 

which will be established at trial of this matter. 

 WHEREFORE, Plaintiff demands judgment against RL Marine for compensatory 
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damages, indirect damages, consequential damages, and such other relief as the Court deems just 

and proper. 

COUNT V – UNJUST ENRICHMENT 
(RL Marine) 

83.    Plaintiff re-alleges and incorporates paragraphs 1 through 57 as set forth above.  

84.    Plaintiff conferred a benefit upon RL Marine by paying approximately 

$670,000.00 for approximately 150 invoices issued by RL Marine for work purportedly 

completed aboard the Vitamin Sea. 

85.    RL Marine’s retention of a substantial portion of these funds (estimated at 

$200,000.00 - $300,000.00) without performance by RL Marine (given RL Marine’s failure to 

complete projects, gross overbilling, and failure to complete work in a workmanlike manner) 

violates fundamental principles of justice, equity, and good conscience.  

 WHEREFORE, Plaintiff demands judgment against RL Marine for compensatory 

damages and such other relief as the Court deems just and proper. 

Demand For Jury Trial 

Plaintiff demands a trial by jury on all issues so triable.  

 

Dated: May 2, 2018. 
 

DESOUZA LAW, P.A. 
101 NE Third Avenue 
Suite 1500 
Fort Lauderdale, FL 33301 
Telephone:  (954) 603-1340 
DDesouza@desouzalaw.com 
 
By: /s/ Daniel DeSouza, Esq.______ 

Daniel DeSouza, Esq. 
Florida Bar No.:  19291 
 

 
4834-9806-1406, v. 1 
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